Town of Shirley

FY2013 Capital
[mprovement Plan

May 21, 2012 Annual Town
Meeting


Presenter
Presentation Notes
Goal of this presentation is to explain the establishment of the Capital Stabilization Fund and show the capital items to be purchased in the proposed Capital Plan. 


Capital Stabilization Fund

» General Stabilization Fund  » Capital Stabilization Fund

» A reserve for any lawful » Savings and interest to
purpose, “Rainy Day Fund” accrue for future capital
purchases



Presenter
Presentation Notes
ATM Article 8
Legislation now allows for the creation of multiple stabilization funds in a municipality. (Ch 46 S 14 & Ch 140 S 19 and 137 of the Acts of 2003 which amended Ch 40S 5b and Ch59 S 21c)
In Article 8, we proposed to establish a Capital Stabilization Fund (CSF) to allow for long term planning for funding capital purchases.
The stabilization fund willd function as a savings tool, like your Christmas Club savings account. Setting aside small amounts annually allows savings to accrue for future large purchases. 
The balance earns a higher rate of interest which accrues in the account. 
Transfers in and out require 2/3 vote, same as the General Stabilization Fund. 
Saves the town the interest expense of bonding (note: since we can not write off our interest expense as a business can).
Savings behavior is an alternative to debt or capital exclusions which temporarily increase the levy limit by raising additional taxes. However, limited funding sources for savings for capital may necessitate for some debt/capital exclusion ballot questions for capital improvements. 
Potential funding sources include proceeds from sale of surplus property and municipal real estate, excess state aid receipts, MCI funds for inmate population count, free cash generated from auction of tax title foreclosures, free cash determined to be of a non-recurring nature (as in this year), and other misc one time revenue sources. 
This year we will establish the CSF in Article 8 and fund it with $238,516 of non-recurring free cash. In Article 10, we will appropriate funds from the CSF to purchase items in the Capital Plan and leave a balance of $11,557 in the CSF. Setting up the CSF will allow this tool to be put in place to help manage capital costs. Even though this fund will be acting as a pass-through account this year, we  are establishing it with the intention of encouraging long term savings behavior. 


FY2013 Capital Plan

» FY2013 is 15t year in over 3 that Shirley has
been Iin a position to be able to afford
capital purchases.

» Deferred Actions
= Air Packs for Firefighters- Article 10

= 2nd Police cruiser- Article 11
= DPW Pick-Up Truck- Article 12


Presenter
Presentation Notes
FY2013 will be the first time in 3 years where we have had funds available in the budget for capital purchases without asking the voters for additional tax money or using MCI funds. In FY2010 to FY2012 all capital purchases deferred due to lack of funds. 

At this time we plan to take no action on the purchase of Air Packs in FY2013. After the printing of the warrant, the Fire Chief learned that the grant he had applied for to fund the majority of the purchase of 20 Air Packs had been denied. We have received a grant for the purchase of Air Packs 2 out of 6 times in the past. The revised plan of action will be to add $40,000 to the 5 Year Capital Improvement Plan for 3 years beginning in FY2014. 

Articles 11 & 12 were to purchase a 2nd police cruiser and a pick-up truck for the DPW. We had planned on funding these items with the proceeds from the sale of the Municipal Building. Since the closing of this real estate transaction has been postponed until after this annual town meeting, we felt it that responsible financial management would be to wait until funds are available in our bank accounts from this closing before purchasing these items. At this time we will be taking no action and plan to address these items later at our Fall STM. 


Proposed FY2013 Capital Purchases-
One Ton Dump Truck



Presenter
Presentation Notes
Current DPW dump truck is a 1999 with over 105,000 miles. It features extensive rust, cracks in frame and dump body, rot from constant exposure over the years to sand and salt. 
These pictures are only meant to be a representation and final products and brand selection will be the result of products review and the bid process.



Proposed FY2013 Capital Purchases-
Police Cruiser



Presenter
Presentation Notes
Plan is to purchase Ford Crown Victoria in July of 2012.
Last purchase of a police cruiser was 3 years ago. 




Proposed FY2013 Capital Purchases-
Narrow Band Radio System
FCC NARROWBANDING MANDATE IS COMING.

ARE YOU READY? -

A Public Safety Guide
for Compliance



Presenter
Presentation Notes
The Federal Communications Commission is charged with regulating interstate and international communications by radio, television, wire, satellite and cable. The FCC has mandated transition to narrow banding by January 1, 2013 to promote more efficient use of spectrum. The current system of wide banding is highly congested and there often is not enough spectrum available to expand existing systems or implement new ones. “Narrowbanding” refers to a requirement by the FCC that — on or before January 1, 2013 — all existing licensees implement equipment designed to operate on channel bandwidths of 12.5 kHz or less that meets a specific efficiency standard. Any equipment that is not capable of operating on channels of 12.5 kHz or less will need to be replaced. In order to comply with this mandate, Shirley needs to replace the base radio, cruiser radio’s and portable handheld radios. 
12.5 KHz=12500 kilohertz, unit of frequency for cycles per second for sinewave for radio and audio applications.


Proposed FY2013 Capital Purchases-
Technology

Microsoft Support Lifecycle



Presenter
Presentation Notes
In accordance with the 5 Year IT Plan submitted by IT Guardian, the following IT items are in great need to be purchased:  primary servers ($11,000); firewalls ($6,600); power units ($10,400); desktop computers ($32,000); laptops ($13,200); and printers ($10,650).  
The town needs to consider the upgrade of our user workstation software from Windows 2003 XP to Windows 7 as XP will not be supported after 08/04/2014.


Proposed FY2013 Capital Purchases-
Emergency Message Board
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Presenter
Presentation Notes
After the last big storm at the end of October, we saw a need to a way to provide the public with emergency information. We plan to purchase a mobile emergency message board. The emergency message board will be used in various emergency situations including power outages, road closings, emergency shelter availability, and flooding.  It will be set up at locations selected by the Emergency Coordinator based on the needs and demands of various situations. The funding is to come partly from a MIIA Loss Control grant of $5,000.  We continue to seek other sources of funding for the total cost of about $15,000.
Leominster has several that they leave up in various locations with important announcements and emergency info. 


Proposed FY2013 Capital Purchases-
2"d Police Cruiser



Presenter
Presentation Notes
Article 11- Taking no action
Ford Interceptor to be purchased in the Fall (based on availability of funds at STM).


Proposed FY2013 Capital Purchases-
DPW Pick-Up Truck



Presenter
Presentation Notes
Article 12- take no action
To be purchased in the Fall (based on availability of funds at STM).
Current DPW pickup is a 1998 with over 141000 miles. Rust, frame cracks, extensive wear and tear. 


SHIRLEY FY2013 - FY2017 CAPITAL IMPROVEMENT PLAN

Annual
ITEM FY2013 | FY2014 | FY2015 | FY2016 | FY2017 |5-year Total] Average

DPW
International Dump (Ch. 90 Plow/Sander) $0
International 200 Series 2564 Plow/Sander $155,000 $155,000
International Plow/Sander $143,740| $150,000 $293,740
GMC Sierra Pickup Truck w/Plow $40,250 $40,250
Chevy Dump Truck - One Ton, w/Plow $50,000 $50,000
John Deere 710 Backhoe Loader $150,000 $150,000
Mini-excavator $60,000 $60,000
355D Mower (Cemetery) $13,000 $13,000
355D Mower (Upgrade to ZTRAC) $17,400 $17,400
X495 Mower $13,000 $13,000
Heavy Duty Lift (for Truck Repairs) $42,000 $42,000
DPW Sub-total $90,250| $221,140| $192,000| $163,000] $168,000 $834,390] $166,878
Recreation
\Wilde Road Soccer Fields Irrigation System $35,000 $35,000
Recreation Sub-total $0[ $35,000 $0 $0 $0 $35,000 $7,000
Town Buildings/Facilities (Selectmen)
Replace Carpeting - Town Offices $30,000 $30,000
Replace Flooring - Police Station $10,000 $10,000
Paint Exteriors - Town Offices, Police, Library $10,000 $10,000
Replace Roof - Police Station $34,750 $34,750
Town Buildings/Facilities Sub-total $0[ $20,000{ $30,000 $0[ $34,750 $84,750] $16,950
Police
Cruiser $67,000| $35,000{ $35,000( $36,000 $36,000 $209,000
Mandatory Conversion to Narrowband Radio System $80,000 $80,000
Police Sub-total $147,000| $35,000] $35,000] $36,000] $36,000 $289,000]  $57,800
Fire
Command Car $43,000 $43,000
Protective Gear $15,000 $15,000
Air packs $136,140 $136,140
Engine 2 Replacement $0
Hose Replacement $20,000 $20,000
Tires $10,000 $10,000
Electronic Solar Powered Message Board $16,000 $16,000
Fire Sub-total $152,140 $0[ $30,000{ $58,000 $0 $240,140]  $48,028
Information Technology (Selectmen)
Town-wide Hardware & Associated Software $92,195| $78,188| $42,838| $48,088| $25,000] $286,308

(Replace/upgrade PCs, Servers, Printers, Switches,

Routers, etc. per IT Guardian capital plan)
Information Technology Sub-total $92,195| $78,188| $42,838| $48,088] $25,000] $286,308] $57,262
Hazen Memorial Library

$0

Hazen Memorial Library Sub-total $0 $0 $0 $0 $0 $0 $0
Ambulance
Ambulance: E450 Ford Class | $160,000 $160,000
Ambulance Sub-total $0| $160,000 $0 $0 $0]  $160,000] $32,000
Sewer District
Grinder Control Panel Emergency Power Upgrade $200,000| $160,000 $360,000
Sewer District Sub-total $200,000{ $160,000 $0 $0 $0 $360,000] $72,000
IASRSD, Shirley School Buildings

Lura White School

Middle School
Replace Lighting Controls $6,450 $6,450
/ASRSD Sub-total $6,450 $0 $0 $0 $0 $6,450 $1,290
TOTAL $688,035| $709,328| $329,838| $305,088| $263,750] $2,296,038] $459,208
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