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RECOMMENDATIONS 



Increase Traffic Enforcement
Increase Traffic Enforcement

• Implement Traffic Enforcement Officer training for one or more police officers to enable enhanced enforcement 
efforts.

• Continue enforcement efforts, issuing citations when appropriate.

• Add additional police officer(s) to enable increased enforcement of traffic laws, especially Commercial Motor Vehicle 
Enforcement (CMVE) regulations.

• Develop and implement a plan for periodic collection and analysis of traffic data (vehicle type, speed of travel, etc.). 
Use data to increase police presence and enforcement in areas where it is most needed; and to identify changes over 
time.

• Purchase tube-type traffic measurement device(s) to collect accurate vehicle classification data for use in analyzing 
truck traffic. Use data to increase police presence and enforcement in areas where it is most needed, identify changes 
over time, support truck exclusion, etc.



Reduce Speed
Reduce Speed

• Explore a town-wide “25-mph unless otherwise posted” speed limit for thickly settled areas with addition of related 
signage. 

• Review posted speeds on main roads (see page 7). Implement reduced speed limits where necessary for increased safety 
using newly updated MassDOT methodology.

• Review all current speed-related and “traffic advisory” signage on main roads (see page 7). Implement improvements 
(i.e. add signs, adjust sign locations, etc.) needed to increase driver awareness and improve compliance.

• Create 20mph “safety zones” in Shirley Village, Shirley Center, and other areas frequented by pedestrians. Conduct 
traffic study if required by MassDOT prior to implementation.

• Explore use of additional traffic calming methods to protect sensitive areas. Identify location(s) and appropriate calming 
method(s) for future implementation.



Reduce Truck Traffic
Reduce Truck Traffic

• Use trained traffic enforcement officers and State Police to increase enforcement of Commercial Motor Vehicle 
Enforcement (CMVE) regulations.

• Explore a truck exclusion (through traffic only) for heavily-impacted roads in residential and other sensitive areas.

• Encourage MRPC to identify current and future sources of heavy truck (through) traffic in Shirley, abutting towns 
and the entire MRPC region and employ “Complete Streets Concepts” and other solutions to mitigate negative 
effects on local communities.



Improve Traffic Safety at LAW and Middle School
Improve Traffic Safety at LAW and Middle School

• Continue to work with LAW and ASRSD administration to ensure that student pickup and drop-off procedures do not 
interfere with through traffic on Lancaster Road.

• Upgrade “20mph when flashing” signs at LAW to state-of-the-art, solar-powered units that incorporate dynamic speed 
feedback. Ensure they are working at all times. 

• Improve Traffic Safety at LAW and ASR Middle School – cont’d

• Explore creation of 20mph school zone(s) on Hospital Road and/or Front Street at ASR Middle School. Add appropriate 
signage including state-of-the-art, solar-powered units that incorporate dynamic speed feedback

• Review existing school-related signage on all roadways in vicinity of LAW and ASR Middle School. Make any changes 
and/or additions necessary to alert drivers to upcoming school zones and ensure student safety as traffic increases.



Implement Other Safety Improvements
Implement Other Safety Improvements

• Develop plan and budget for painting and/or maintaining lines (center and side), crosswalks, bicycle lanes, railroad 
crossings, etc. on main roads  so they remain visible at all times. (See page 7 for line painting schedule from DPW 
Director.)

• Maintain all traffic signage in good condition. Replace all signs that are worn or damaged. Upgrade all signs that do 
not meet current Manual of Uniform Traffic Control Devices (MUTCD) specifications re size, reflectivity, mounting 
height, etc.



Grants Opportunities 
Apply for Complete Streets (or other) Grants for the Following Projects: 

• Re-design the Lancaster Road corridor using Complete Streets Concepts to improve safety for pedestrians, cars, 
bicyclists and others.

• Re-design the Lancaster Road/Leominster Road and Center Road/Main Street intersections and using Complete 
Streets Concepts to improve safety for pedestrians, cars, bicyclists and others. Add ADA compliant sidewalk eastward 
along Main/Front Street to connect to existing.



Strategies for Implementation
Strategies for Implementation

• Meet with MassDOT to begin process for obtaining state and federal funds for major transportation infrastructure 
projects.

• Establish a permanent TAC to work with consultants (MRPC and/or other) and the Select Board to implement the 
committee’s recommendations. Agree on division of responsibilities between TAC and Select Board.

• Hire professional traffic planning consultant (MRPC or other) to assist with implementation of the TAC 
recommendations, including identifying appropriate grants, and other funding sources.

• Continue to participate in federal and state programs such as Complete Streets, Safe Streets for All (SS4A), Shared 
Streets and Spaces and Safe Routes to School (SSRS) that provide funding for transportation-related projects.
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